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Introduction

Centric Consulting USA, a prominent player in the business and technology consulting space,
experienced rapid growth in client demand. This surge necessitated a significant expansion of
their technology teams across multiple domains, including project management, quality
assurance (QA), and development. However, traditional recruitment methods relying on
lengthy internal hiring processes became a major bottleneck, delaying their ability to respond
quickly to client needs and emerging market opportunities. To maintain their competitive edge
and support accelerated project delivery, Centric Consulting sought a strategic solution to
scale their workforce efficiently without compromising quality or agility.

The Challenges

Centric Consulting USA, known for delivering innovative business and technology solutions, was on
an impressive growth trajectory. As client demands surged, the firm faced a set of complexes, high-

stakes challenges while scaling its technology teams:

e Lengthy Internal Hiring Cycles: Conventional recruitment methods were slow, causing delays in
onboarding skilled professionals aligned with client project timelines.

e High Demand Across Diverse Skill Sets: The need spanned multiple technical and managerial
domains, requiring access to a varied talent pool.

e Cost Optimization Pressure: Scaling rapidly with permanent hires risked inflating costs and
reducing financial flexibility.

e Focus Diversion: Internal teams were overwhelmed by hiring logistics, detracting focus from

core business activities and client delivery.

The Solution

Contractual Staffing Model:
Delivered on-demand access to a
pre-vetted pool of highly skilled and
experienced professionals across
project management, QA, and

development domains.

Accelerated Talent Acquisition:
Streamlined staffing processes
significantly reduced hiring lead
times, allowing Centric Consulting to
quickly deploy resources aligned

with project requirements.

Cost Efficiency: The flexible
contractual arrangement optimized
staffing costs by matching resource
allocation precisely to demand

fluctuations, minimizing overheads.

Quality Assurance: HabileLabs
ensures rigorous vetting and
continuous quality monitoring of all
professionals supplied, maintaining
high standards consistent with

Centric Consulting’s expectations.

Focus on Core Business: By
outsourcing the staffing process to
HabileLabs, Centric Consulting was
able to reallocate internal resources
to strategic initiatives and client

engagement.

Business Impact

Rapid Team Expansion: Enabled Centric
to quickly scale technology teams in
response to escalating client demands
and market opportunities. This ensured
no delays in seizing growth

opportunities or milestones.

Accelerated Project Timelines: Faster
staffing directly contributed to
shortening project delivery cycles,
improving client satisfaction and
competitiveness. This agility allowed
Centric to consistently exceed client

expectations and build long-term trust.

Optimized Costs: Flexible staffing
reduced recruitment and onboarding
expenses, improving overall operational

efficiency.

Enhanced Agility: The ability to scale
teams up or down swiftly provided
Centric Consulting with greater agility to

adapt to changing business needs.

Improved Focus: Freed from lengthy
hiring logistics, internal teams
concentrated on delivering core
consulting services, enhancing overall

productivity.

Why Centric chose HabileLabs?

° Extensive Talent Network: Access to a wide pool of vetted professionals across multiple
technology domains.

°® Flexible Engagement Models: Ability to provide contractual staffing solutions tailored to
dynamic business needs.

° Commitment to Quality: Rigorous candidate screening and ongoing performance
management ensured consistent delivery excellence.

°® Speed and Efficiency: Streamlined processes enabled rapid resource deployment, critical to

Centric’s fast-paced consulting environment.

°® Collaborative Partnership: HabileLabs worked closely with Centric Consulting to
understand requirements and deliver a customized staffing approach aligned with their

strategic goals.

The Conclusion

This case study highlights HabileLabs' capability to empower consulting firms like Centric
Consulting USA to overcome talent acquisition challenges amid rapid growth. By delivering a
flexible contractual staffing solution that ensures quick access to high-quality professionals,
HabileLabs enables Centric to accelerate project delivery, optimize costs, and maintain focus
on core business priorities. This partnership demonstrates HabileLabs' dedication to providing
scalable, efficient, and client-centric staffing solutions that support sustained business
success in a competitive consulting landscape.
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